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Mainlands of Tamarac by the Gulf Unit 3  

Board of Directors Meeting  

April 28, 2016 - 7:00 PM   

  

The meeting was called to order at 7:00 PM by President Jim Craig.  The Roll Call showed all 

Directors were in attendance.  

  

Approval of Minutes:  

A motion was made and seconded to accept the minutes of the March 24, 2016 board 

meeting as posted.  The motion was approved unanimously.  

President’s Report:  Mr. Craig reported on items discussed at the Master Association Board meeting 

held on April 18, 2016:  

a) Paving on Mainlands Boulevard in Unit 5 is complete.  Cost to be shared between the different 

units.  On a good note it came in slightly under budget.  The funds for this will come out of the 

reserves.  

b) Bids were obtained to fix the ongoing storm drain issues between The Mainlands and the Golf 

Course.  The bid from Trench was accepted at $54,000.00.  Again the cost will be split between the 

different Units.  The Unit 3 share is approximately $14,500.00 which will come out of the Storm 

Drains reserve account.  

c) City of Pinellas Park has asked to erect a tower at the entrance of The Mainlands similar to the 

tower at 49th Street and Park Boulevard. The question was tabled to allow more feedback from the 

community.  Mr. Craig said that, at this time, his vote on the matter would be NO.  

d) Trimming of the palm trees in the medians of Mainlands Boulevard was accepted and already 

completed.  While the trimmers were here they also trimmed our palms around the clubhouse.  

Mr. Craig also gave an update on the Lawns.  He indicated Charlie from Alexanders had a scheduling 

issue and asked to mow on Thursday, today, and again on Thursday next week.  Mr. Craig approved 

that and indicated he plans to ask them to change the Unit 3 mowing date to Thursday permanently 

because the sprinklers water on Fridays and that will reduce the ruts caused by the heavy equipment 

on the mushy turf.  

Treasurer’s Report:  Ms. Mann reviewed the report for the period ending 3/31/16 (pre-audit):  

Mainlands Unit III Treasurer's Report - Period ending 3/31/2016 (pre-Audit) Summary  
                                                                                          Mar                                            YTD  

Total Income  $84,781.43  $254,382.84  

Operating Expenses  $51,378.29  $146,192.94  

Reserve Transfers  $35,535.59  $106,316.17  

Total Expenses & Transfers  $86,913.88  $252,509.11  

  

Net Income / Deficit  ($2,132.45)  

Operating Cash                                                      $161,813.35    

$1,873.73  

  YTD Disbursements                YTD Budget  YTD Balance  

Operating Budget Status:  $146,192.94  $146,807.28  $614.34  
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Reserve Budget Status:  

                 1/1/16 Balance (pre-audit)  

                              $889,008.44  $47,168.67  $107,170.09  $949,009.86  

  
Delinquency  Current Total  #  12/31/15 Total  

1110-000-112 Maintenance Fees   $23,047.18  19*  $30,425.71  

1125-000-1125 Water Bills   $6,658.51  4  $8,634.84  

Total  $29,705.69   $39,060.55  

* only 4 over $1,000, timing of report includes ones that will be cleared up by next report.  
   

A motion was made and seconded to accept the Treasurer’s report as presented.  The 

motion was approved unanimously.  

  

Reports of Directors:  

  

Painting Report:  None  

  

Roof:  Mr. Krumreich indicated that so far in 2016, 1 tile roof and 3 flat roofs have been done.  

  

Interviews, Clubs, Pool:    

  

Pool Report:  Ms. Engstrom reported that the HCC2000 chemical controller was installed.  This 

maintains the chemicals at a very even level avoiding over or under treating the water.  This is better 

for all of the equipment and the swimmers, and also avoids wasting chemicals.   

One pool lounge chair was completely re-strapped, and one chair needed a minor repair.  

The rules and regulations sign is deteriorating, and she will be researching options for its replacement  

  

Interviews:  Ms. Engstrom reported on the three interviews:  

• Two Sales:        3717 97th Terrace  

3756 98th Terrace  

• One Change in Voter Representative  

3811 100th Place  

Alteration/Compliance:   

Mr. White reported on 14 Exterior Property Alterations Requests as of April 25, 2016:  

Completed:  

• 3731 Mainlands Boulevard – installed motorized white screen for garage door  

• 10060 38th Way N – Plant 5 palm trees, 2 in front yard and 3 in back yard  

• 9844 38th Way N – Removed Maple tree from front yard and replaced with Crepe Myrtle  

• 9970 39th Way N – Reduced size of flower bed in front, removed 2 plants from back yard and 

sodded  
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• 3833 101st Terrace – Planted 4 trees, 1 in front yard, 3 in back yard  

• 3940 101st Terrace – Removed side entrance door and replaced with white steel door  

• 3720 101st Avenue – Installed new electrical service   

• 3963 100th Place – Installed cleanout in main sewer line  

• 9954 39th Way – Removed 6’ of flower bed and sodded  

• 9950 37th Street N – Removed side entrance door and replaced with white steel door  

Pending:  

• 9938 40th Street – Remove side entrance door and replace with white steel door  

• 3710 98th Avenue N – install new Hurricane windows in Florida room  

• 3755 101st Ave – Remove planter from west side of home and install pavers to match walkway 

and driveway (completed since report was prepared)  

• 3881 Mainlands Boulevard N – Replace front storm door with white steel security door and 

install white hurricane fabric panel  

Old Business:  

Reserve Study:  Recommend engaging a Certified Reserve Specialist to conduct a reserve study 

prior to budget planning for 2017.  

Ms. Mann announced that at a prior Board meeting, she had stated that she would not recommend 

doing a reserve study at that time.  However, in doing further research and working with Treasurers 

from other Units, she has changed her mind.  She had previously provided Board members with a 

chart comparing the 6 vendors that provided proposals which she and Mr. Craig had reviewed.  This 

study would help the Board meet its fiduciary responsibility to provide adequate reserves.  She 

recommends hiring Florida Reserve Study and Appraisal, a Tampa firm.  

A motion was made and seconded to contract with Florida Reserve Study and Appraisal 

to perform a reserve study at a cost of $2,800.00.  The motion was approved 

unanimously.  

Status of Unit 3 Handbook Update:  Mr. Craig announced that three Board members have spent 

many hours updating the Homeowner’s Handbook to bring it into compliance with changed adopted 

by the HOB since the book was last issued in 2013.  

Mr. Cunningham indicated that he, Bob White, and Deb Engstrom have been working on changes 

and updates to the Unit 3 Handbook for the past three months.  Along the way they have consulted 

with our Unit 3 neighbor, Sharon Smith, who has experience in condominium management and 

Florida law.  

The purpose of this handbook activity is to incorporate changes the Homeowner’s Board has voted on 

since the book was last issued in 2013 and to clarify some details in the parking rules and the 

Construction Code.  We recently reviewed our work with Mollie Kirhagis, our Property Manager.  With 

Mollie’s advice we are proposing some changes to amendments that were adopted at our January 21 

meeting.  
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The handbook changes are being made with the intent of keeping Unit 3 a safe and pleasant place to 

live for all of the residents.  Ms. Engstrom added that the revisions are also being made to address 

current issues that the Board members are encountering.  

Mr. Cunningham then gave a summary of the Handbook changes:  

1. Several minor editorial changes; i.e. spelling errors, grammar correction, bold and underlining 

for emphasis.  

2. Changes made in this issue of the Handbook will be highlighted for easy reference.  

3. Clarified steps for removal and planting of trees.  

4. Clarified rules for parking.  

5. Added “No Fishing” section to comply with HOB ruling in 2013 and 2016.  

6. Added section clarifying “Nuisance Hours”.  

7. Clarified 3 Pool Rules.  

8. Clarified in the Construction Code that home owners are responsible for all alterations made to 

their home.  

9. Clarified alteration boundary lines.  

10. Clarified patio rules.  

11. Clarify that overnight parking may be in both Clubhouse Parking Lots.  Campers and Motor 

Homes must use the large Clubhouse parking lot.  

New Business:  

Discuss and recommend amending four changes that were adopted at the January 21, 2016 

Home Owner’s Board meeting.  

At the January 21, 2016 Home Owner’s Board meeting 4 items that were voted on are now being 

revised.  

The Board had previously voted that Nuisance Hours were to be 10 PM to 7 AM.  

A motion was made and seconded to change the Nuisance Hours to be 11 PM to 7 AM.  

The motion was approved unanimously.  

The Board had previously voted to limit Motor Home overnight parking to one time per year with a 

maximum limit of 3 consecutive days.  

A motion was made and seconded that parking in the Clubhouse parking lots be limited 

to 14 days maximum per calendar year for all allowed vehicles.  The motion was 

approved unanimously.  

The Board had previously voted that Motor Home parking in the owner’s driveway be limited to 12 

hours twice a year.  

A motion was made and seconded that Campers and Motor Homes be allowed to park in 

the owner’s driveway for a maximum of 24 hours for purposes of loading and unloading 

only.  The vehicle may not be used as a living accommodation.  No use of generator, air 

conditioner, or extended running of vehicle engine permitted.  The vehicle may not 

extend on to or over the sidewalk.  The motion was approved unanimously.  
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The Board had previously voted that the interview fee range from $50 to $100 at the discretion of the 

Board members involved.  

A motion was made and seconded that the interview fee be fixed at $50.00.  The motion 

was approved unanimously.  

Discuss and recommend putting all future Handbook changes online and not updating the 

current printed Handbooks in all residences.  Updated printed pages will be available upon 

request to residents not online and to those residents who wish to update their own 

Handbooks.  

Mr. Cunningham stated that the current Handbook, the Home Owner’s Board meeting minutes and 

the Courier have been online in Unit 3 for a number of years.  Having the Handbook document online 

allows for more frequent updates as needed.  Ms. Engstrom also indicated that the handbook 

changes will be posted on the Community Channel 732.  She feels it would cost over $300.00 to print 

and distribute the revisions to all Unit 3 homes, and in many instances those revisions would just be 

recycled or lost and not placed in the Handbook.  The Mainlands Office can also make a “robo-call” to 

all Unit 3 residents advising them that handbook changes have been made and are available online 

or at the Clubhouse.  Ms. Smith-Weyl indicated that many real estate agents will print out the online 

version of the Handbook for buyers to review prior to their interview. The Board will look into the 

current rule requiring the Handbook be left in the home when sold, as it may or may not have been 

updated.  

Adjournment:  There being no further business to come before the Board, a motion was made and 

seconded and approved to adjourn the meeting at 7:48 PM.  

  

Respectfully submitted,   

  
Mary Ann Kilpatrick         Peter Cunningham Recording 

Secretary          Secretary  

  


